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What are the strengths of the process described in the case study?
The process is going to integrate a system that will enable the health facility to provide a set of different services under the same roof. The administrators and physicians are going to work bring together their efforts in providing their services efficiently. 
The process is going to entail people who have different experiences in different areas although they are inter-related. The experiences within the different sectors are going to be blend into a unique way that will foster the provision of high-quality services to the patients. "… George Johnson had been a CEO of 150-bed Saint Vincent's Hospital for 17 years".
If George had taken a more active role, would the same result have been accomplished?
If George had taken a more active role, the results that were reached would not have been accomplished. George was not a physician, and thus he lacked the knowledge concerning that particular field. He had been an administrator, and thus he could only suggest strategies that he thought could help improve the process after which he left the decision-making process in the hands of the physicians. 
Who was leading the process? Explain your answer.
The process was being led by the group of physicians. It is said that George had interest in the process earlier than the physicians, but he was advised to be patient, not to take the lead or get ahead of the physicians. Additionally, it is said that both George and his team only provided suggestions that thought that would have a significant effect.
